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ADFD & Egypt

Economic Overview 
Egyptian economy has unique relative advantages. Industry, agriculture, services 
and tourism are the most important drivers of development in the Egyptian 
economy

The Egyptian economy is the second 
biggest in the Arab World, with a GDP  
of about $257 billion in 2012. It is also 
the second biggest economy in Africa. 

Against all odds, the Egyptian economy 
managed to keep growing, as its GDP 
marked a rise of 2.6% in 2012, benefiting 
from its highly diversified structure, 
which comprises the sectors of industry, 
agriculture, services and tourism as the 
most important drivers of economic 
development in the country, as well as 
the revenue from shipping in Suez Canal; 
oil exports; and remittances of about  
3 million Egyptian expatriates, most of 
them working in the Gulf Co-operation 
Council (GCC) countries. 

The total population of Egypt is estimated 
at 83.66 million, with 26 million among 
them representing the country’s 
workforce, the breakdown of which is as 
follows: 32% in the agricultural sector; 
51% in the service sectors; and 17% in 
the industrial sector. 

The population density constitutes one 
of the relative advantages that the 
Egyptian economy has, as the country 
has the largest consumer market in the 
Arab World. The high population growth 
rates and increasing income levels  
have helped the country rise to the top 
layer among the markets targeted by 
international companies.

The Egyptian workforce has the greatest 
variety of skills and efficiencies in the 
Arab region. Then there are the intensive 
investments allocated by the Egyptian 
government in the past few years to 
upgrade its infrastructure, such as  
roads and transportation networks; 
communications; ports; and airports. 

All these factors taken together, besides 
the distinctive geographical location  
in the vicinity of the Asian, African and 
Middle Eastern markets, have made 
Egypt an attractive hub for industry, 
trade and services. The country has 
signed preferential agreements with the 
European Union and the United States  
of America to facilitate import and export.

Industry: The number of industrial 
establishments remarkably increased  
in Egypt in the past two decades, 
reaching 33,046 in 2012. The estimates 
of the Egyptian Ministry of Industry  
say that the investment cost of these 
establishments rose to 534 billion 
Egyptian pounds (E£), while its 
productive value rose to E£707 billion. 
The number of workers in the industrial 
sector is around 1.8 million. 

The Egyptian industries achieved 
measurable successes within the past 
year - not only did they manage to meet 
increasing local demand in several fields, 
but Egyptian industrial products also 
carved out a favorable position in many 
international markets. The sector had 
still more success in some new fields, 
such as advanced technical industries 
and electronic programs. 

The distinguished industries are textiles; 
foodstuff; furniture; mining, chemical 
and metal industries. There are many 
factors that attract investments to the 
Egyptian industrial sector, such as  
the availability of skilled laborers, raw 
materials, from metals (copper, chrome, 
zinc, iron, phosphate and aluminum) to 
plants (vegetables, fruits, cotton, flax, 
cane, beet and sesame); and government 
policies aimed at encouraging investment. 

Area

997,739 km2

Population (Census of 2013)

83.66 million
Economic growth rate (2012) 

2.6%
GDP per capita (Estimate 2012)

$ 3,187
The most important sectors of the  
Gross Domestic Product (GDP)

Industry  32% 
Agriculture  14%
Services  54%
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ADFD & Egypt

Economic Overview continued

Agriculture: It is one of the most 
important and vital sectors in Egypt, 
with a share of about 15% of the GDP, 
30% of the total workforce in the 
country and 20% of total exports. 

The River Nile made Egypt an 
agriculture-based economy since the 
ancient times. With the agricultural 
patch now significantly expanded, the 
sector has witnessed continuous growth 
during the past decades, from 2.6% per 
annum in the 1980s to 3.97% per annum 
in the first decade of the present century.

This growth has been crowned by the 
increase of the agricultural exports’ 
value, from E£471 million per annum 
during the 1980s to more than E£6.8 
billion per annum at present. The most 
important exports are cotton, rice, 
vegetables, and fruits. The European 
markets alone receive more than 40%  
of the Egyptian agricultural exports.  
The GCC countries are also considered 
among the most significant global 
markets for these exports.

Tourism: Deemed one of the main  
GDP drivers and a significant economic 
sector, it generates about 20% of 
foreign exchange earnings and about 
11.3% of the GDP. Moreover, tourism 
employs 12.6% of the total workforce  
in the country. 

Egypt has managed to establish itself  
as one of the most distinguished tourist 
destinations in the world, thanks to  
its unique historical monuments and 
seaside resorts. It has an unrivalled 
archeological legacy from the Pharaonic 
civilization, considered one of the oldest 
civilizations in the history of mankind. 
Egypt also has varied geographical 
features that range from coasts to 
deserts and oases, not to mention its 
splendid artistic heritage and fantastic 
cultural richness. 

The past three decades witnessed huge 
investments in the Egyptian tourism 
sector, which resulted in numerous 
resorts and hotels of different classes, 
catering to the wave of tourists coming 
from everywhere. 
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ADFD & Egypt

Activity of ADFD and it’s Role in Egypt

The Abu Dhabi Fund for Development 
(ADFD) began its activity in Egypt  
in 1974. Since then, the country has 
remained among the top beneficiaries  
of loans and grants from ADFD, within 
the framework of the vital role played  
by the Fund in supporting the march  
of economic and social progress in 
developing countries in general and 
Arab countries in particular. 

The total loans and grants given to 
Egypt by ADFD or managed by the  
Fund on behalf of the UAE government 
amounted to AED 3.498 billion. This 
money has been allocated for 17 
projects in the most vital sectors, such 
as housing, agriculture, irrigation social 
development and power. 

Particular support for the 
agricultural sector: ADFD and the  
UAE government have put special 
emphasis on supporting the growth and 
development of the agricultural sector  
in Egypt, as this represents one of the 
most significant sectors in this country 
for a number of reasons: the huge 
workforce employed in it; its role  
in satisfying the increasing local 
consumption of vegetables, fruits and 
cereals; and providing the foodstuff 
industry in the country with raw 
materials. The excess local production  
is exported either as fresh produce or 
processed and canned foods to many 
regional and international markets, a 
trade that is one of the biggest foreign 
currency earners for the country.

ADFD offered many development loans, 
which were highly instrumental in the 
growth and modernization of the 
agricultural sector in Egypt. The money 
funded a range of projects, from land 
reclamation to a fertilizer plant. 

Support for the housing and social 
development sector: The housing 
sector plays a vital role in social welfare 
and sustainable development, and so 
the UAE government, under its wise 
leadership, funded several eminent 
housing projects, such as Sheikh Zayed 
City, which is a city of integrated utilities 
and services, located within the Giza 
government territory and considered  
a natural extension of the Greater Cairo 
Region. Thousands of people live in this 
city. Among other housing projects in 
Egypt funded by ADFD are houses built 
for farmers in Khatara Village. 

Funding vital projects for the march 
of development: ADFD, either  
directly or on behalf of the UAE 
government, has funded a lot of projects 
that are considered vital for economic 
development and for attracting 
investments in the principal sectors. 
These projects include the extension 
and development of the Suez Canal to 
enable it to handle the increasing global 
maritime traffic; funding the Abi Qair 
Electricity project, which supplies power 
to the factories in the industrial zones  
in Alexandria and Abi Qair; and also  
the restoration and refurbishing of Omar 
Al-Khayam Hotel (now known as the 
Marriott El Zamalek) to better serve the 
tourism sector. 

Within the ambit of social development, 
ADFD has established the Social Fund 
for Development in Egypt, and provided 
this entity with a loan to support the 
owners of small and medium enterprises, 
and contribute to job creation for the 
Egyptian youths, university graduates 
and the unemployed. 

Total loans and grants 

AED 3.498 billion
Total number of projects

17
Sectors 

Housing, agriculture,  
and power
ADFD loans

AED 1.442 billion
Number of loan projects

10
Government grants

AED 2.056 billion
Number of grant projects

7
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ADFD & Egypt

Activity of ADFD and it’s Role in Egypt continued

45%

29%

  Agriculture 37%

  Housing 40%

  Power 9%

  Trading 6%

  Social Development 6%

  Industry 1%

  Tourism 1%

Sector distribution of ADFD developmental projects in Egypt

Sector
Number  

of projects Value Percentage

Agriculture 5 1.277 37%

Housing 3 1.408 40%

Power 2 312 9%

Trading 2 205 6%

Social Development 3 221 6%

Industry 1 58 1%

Tourism 1 17 1%

Total 17 3.498 100%

%40

%37

%9

%6
%6%1

%1
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ADFD & Egypt

Projects Covered by ADFD Loans

This project aims to produce nitrogenous 
cement (urea), with a total capacity  
of 249,000 tons per annum. This will 
contribute to Egypt’s self-sufficiency  
in this commodity. 

ADFD financed the project of the Talkha 
Fertilizer Plant in 1974, within the 
framework of its support to the 
development process in Egypt generally, 
and to the development of the agricultural 
and industrial sectors particularly. The 
project includes, primarily, an ammonia 
plant, a urea plant and plants for different 
services, with the aim of achieving 
self-sufficiency in nitrogenous fertilizers. 

The Talkha Fertilizer Plant has a perfect 
location near the Abu Madi gas field in 
the North Delta region, as it depends 
upon natural gas as a basic substance 
for producing urea.

Since its very inception, the Talkha 
Fertilizer Plant has met a significant 
portion of Egypt’s need for nitrogenous 
fertilizers. So, it has really contributed  
to the growth of two major sectors - 
agriculture and industry - a matter that 
led the Egyptian government to exclude 
the plant from the country’s privatization 
program adopted in 2004, keeping this 
plant under government control.

Talkha  
Fertilizer Plant
Sector

Industrial & Mineral 
Loan Value 

AED 58 million

Omar Al-Khaiam  
Hotel
Sector

Tourism 
Loan Value 

AED 17 million

Abi Qair  
Electricity
Sector

Power 
Loan Value 

AED 128 million

This project aimed to support the 
Egyptian economy through developing 
the tourism sector, which brings  
in foreign exchange, creates  
job opportunities for thousands  
of citizens and attracts local and  
foreign investments.

An ADFD loan went into financing the 
restoration and refurbishing of Omar 
Al-Khayam Hotel (now known as the 
Marriott El Zamalek), which overlooks 
the River Nile. The total loan amount 
was AED 17 million. 

This project provided a remarkable 
momentum to the growth and 
development of Egyptian tourism. 
Upgrading of hotels has been a top 
priority for strengthening the status  
of Egypt as one of the most popular 
destinations in the world. The restoration 
and refurbishing of Omar Al-Khayam 
Hotel helped to establish its position 
among the best hotels in Egypt. Repair 
works included all 700 bedrooms, in 
addition to repairs and beautification  
of the internal and external halls and 
other areas, such as the garden.

Power projects in developing countries, 
including Egypt, have been an area of 
emphasis for ADFD from the beginning, 
as electricity is essential for stimulating 
economic and social growth. It is an 
indispensable element of all commercial, 
industrial and service activities, and one 
of the pillars of public welfare. 

ADFD offered a loan of AED 128 million 
to finance the project of the Abi Qair 
power plant, meant to secure power 
supply for factories and new facilities  
in the industrial zones of Alexandria  
and Abi Qair. 

This has contributed to increased 
productivity in the industrial sector.

The project included the establishment 
of a plant for generating electricity using 
vapor. The plant has two vapour turbines, 
with a capacity of 30 MW, in addition  
to two units for vapor generation using 
natural gas produced in the Abu Madi 
gas field in the North Delta. The project 
also included providing the plant with  
all necessary services.
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Projects Covered by ADFD Loans continued

The project aimed to develop and  
widen the Suez Canal to increase the 
international maritime movement. This 
goal was achieved through increasing 
the area of the waterway in the canal 
and also by upgrading and developing 
communication and supervision 
equipment to allow for the passage  
of ships with a draft of 16.1 meters.  
The step reinforced the importance  
of the Suez Canal as a principal driver  
of economic development in Egypt. 

The success that the Suez Canal 
currently enjoys can be partially attributed 
to an ambitious project to widen and 
deepen the canal. The project was 
undertaken in the 1970s and was 
funded by ADFD. At that point, the 
limited width and depth of the canal was 
one of basic obstacles impeding the 
growth of international maritime traffic.

This project enabled the Suez Canal to 
accommodate the new generation of 
gigantic cargo ships, oil and gas tankers, 
facilitating the movement of commercial 
and oil consignments between producer 
and consumer nations and, undoubtedly, 
giving a tremendous boost to the  
canal’s revenues. 

The project included civil works 
accompanying the canal widening,  
i.e. drilling, filling up and other works,  
in addition to works of coast protection 
and building breakwaters in the far 
northern entrance of the canal at Port 
Fouad City. Equipping the navigation 
control unit with state-of-the-art 
technologies, radars and tugboats  
was another element of the project. 

Suez Canal  
Development
Sector

Trading 
Loan Value 

AED 205 million

Land Reclamation in 
the West of Nobaira
Sector

Agriculture 
Loan Value 

AED 263 million

The project aimed to develop the 
agricultural sector through the 
reclamation of 55,000 acres in the West 
of Nobaira and Northeastern Coast.

This project, funded by ADFD, gave a 
powerful boost to the agricultural sector, 
reclaiming vast tracts of land to grow 
crops of high value, such as vegetables, 
fruits, cereals and cotton.

This project also enabled the 
implementation of a high-scale 
relocation program for farmers and 
provided agricultural laborers with 
thousands of jobs.

The project included the purchase of 
land reclamation devices, state-of-the-
art irrigation tools, components of 
electrical networks such as transformers 
needed to operate the project, 
construction of small pumping plants in 
some agricultural regions, extension of 
canals and piping for irrigation, providing 
the regions with advanced agricultural 
equipment, cables, insulators etc.
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Projects Covered by ADFD Loans continued

The project aimed to establish the Social 
Fund for Development, whose purpose 
was to provide secondary loans to 
owners of small and medium enterprises, 
a measure that would create jobs in 
productive fields for thousands of youth, 
university graduates and those who  
lost their jobs at the beginning of the 
implementation of the Comprehensive 
Economic Reforms Program.

ADFD financed the Social Fund for 
Development in Egypt twice. The first 
time was in 1991, when it offered and 
facilitated a loan of AED 184 million. The 
second time was in 1997, when it 
offered a loan of AED 37 million. These 
two loans bolstered the active role played 
by the Social Fund for Development  
in backing the projects of graduate 
entrepreneurs as well as craftsmen. 

Social Fund for 
Development 
Sector

Social Development 
Loan Value 

AED 220 million

Banha Electrical Power 
Station  
Sector

Power 
Loan Value 

AED 184 million

The Benha Power Station project aims 
to support the Egyptian economy by 
meeting the increasing demand for 
electricity. It will be prepared to deal with 
the expected increase in load in the East 
Delta and the Centre. The power station 
will have a capacity of 750 MW and will 
be linked with the national grid on a 220 
kilovolt transmission line. 

This power station, funded by ADFD, 
serves the large urban and agricultural 
bloc of Benha, the capital of the  
Qalubia Governorate in the East Delta. 
The facility has helped Benha become  
a hub of electronic industries. 

The project consists of two gas turbines 
and two steam turbines with a capacity 
of 250 MW each, two boilers to maintain 
the temperature, three generators,  
three transformers of main capacity, 
condenser, as well as all civil, mechanical 
and electrical works in addition to 
consulting services and insurances. 

Toshka Agricultural 
Land Expansion
Sector

Agriculture 
Loan Value 

AED 367 million

The agricultural sector is one of the key 
pillars of the Egyptian economy due to 
its critical role in achieving food security 
and creating thousands of jobs in the 
country. In supporting Toshka 
Agricultural Land Expansion Project, 
Abu Dhabi Fund for Development 
(ADFD) seeks to increase the total 
cultivated area to 100,000 acres in three 
phases, including the development of 
project site and the deployment of 
irrigation technology in three phases.

The first phase of the project includes 
the development of 30,000 acres of land 
as well as the provision of irrigation 
infrastructure including canal liners and 
opened and covered sewerage 
networks.

The project, which received ADFD 
funding in 2014, aims to support the 
national scheme for reclamation and 
cultivation of agricultural land in Egypt. It 
is projected to create 25,000 jobs, as 
well as deliver 130,000 tons of food 
products and animal feed annually.
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Besides the facilitated loans offered by ADFD to Egypt over the past decades, the UAE government, as per the instructions of its 
wise leadership, has provided Egypt with grants for projects that stimulate the march of economic and social progress and raise 
the living standards of the people.

Within the framework of its role, ADFD assumed the management of the grants offered by the UAE government to Egypt, 
ensuring their effective processing, following up on the projects being implemented with these grants and assessing their positive 
impact on economic, social and human development. 

The grants offered by the UAE government have covered several vital sectors, such as agriculture, housing and social development.

Agricultural Investment 
Sector

Agriculture  
Loan Value 

AED 402 thousand

El-Hmmam Canal 
Extension and Sheikh 
Zayed Canal at the 
West of Sinai
Sector

Agriculture   
Loan Value 

AED 298 million

Within the framework of its continuous 
support for the development of the 
agricultural sector in Egypt, Abu Dhabi 
Fund for Development financed the 
establishment of an agricultural 
investment project with good economic 
yield of up to 21%, which would 
contribute to creating new job 
opportunities and promote local 
production of agricultural products.

The project included the reclamation  
of 3,500 acres of agricultural land in  
the southern Tahrir region and cultivates 
it for the purpose of investment.

These two vital projects aimed to  
give an immense momentum to the 
agricultural sector by providing effective 
irrigation systems for vast areas. For the 
Sheikh Zayed Canal at the West of Sinai, 
it targeted the irrigation of 40,000 acres. 
The El-Hammam Canal Extension at the 
Northern Coast targeted the irrigation  
of 148,000 acres. UAE provided Egypt 
with two grants for these under the 
management of ADFD.

The El-Hammam Canal Extension 
project included digging a canal with a 
length of 57km, including all civil works. 

The Sheikh Zayed Canal project 
included a pumping station of five parts; 
laying of a huge pipe beneath the waters 
of the Suez Canal, consisting of four 
smaller pipes, each of 2 meters 
diameter and length of 450 meters; 
excavating and lining the Sheikh Zayed 
Canal over 72 meters; and conducting 
links and bridges at different spots 
alongside the canal. 

ADFD & Egypt

Managing Government Grants
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The project aimed to offer a decent life 
for farmers in Al Khatara by building 300 
houses units and creating infrastructure 
such as internal roads, water and 
electricity networks, school and mosque.

The farmers’ housing project in Khatara 
was funded by grant from the UAE 
government, under the management of 
ADFD, to be integrated with the efforts 
made by the Egyptian government to 
develop the rural areas and enhance the 
living standards of the peasants, in order 
to control their internal immigration from 
the countryside to the cities.

Economic Feasibility 
Study for Al-Naqra 
Valley Agricultural 
Project
Sector

Agriculture  
Loan Value 

AED 906 thousand

Sheikh Zayed  
City in Egypt 
Sector

Housing  
Loan Value 

AED 735 million

The project aimed to upgrade the 
feasibility study of the Al-Naqra Valley 
Agricultural Project, located near the 
Upper Egyptian City of Aswan on the 
eastern Coast of the River Nile with a 
total area of 60 thousand meters. 

It may be noted that economic feasibility 
studies are considered a basic element 
of ensuring the success of projects,  
as they assess all aspects related to 
requirements, costs and prospects, 
according to the market conditions and 
the competition in that field.  

This project aims to provide Sheikh Zayed 
City, 38 km to the west of Downtown 
Cairo and located between Cairo- 
Alexandria Road and The 6th of October 
City, with infrastructure, utilities, particularly 
potable water, and service facilities.

Sheikh Zayed City has emerged as a 
unique model of the wise leadership  
of the UAE, which helps friendly nations, 
particularly Arab ones, and effectively 
participates in supporting development 
and enhancing the life of their people. 

The project of this city includes facilities 
and buildings of public services, as  
well as potable water. It covers the 
following elements:

a. Providing the city with water: 
establishing a water supply system  
from water intakes on Al Buhairi’s Drain 
and Siphon that carry water to the 
pumping stations and two pumping lines 
with 1,800 Millimeters each and 19 

Kilometers length as well as a water 
purification station with a power of 5,200 
per second. 

b. The Sheikh Zayed City Hospital 
Project: building a hospital in Sheikh 
Zayed City with a capacity of 200 beds, 
and provided with all the modern medical 
disciplines including nuclear radiotherapy 
department.   

c. Constructing service buildings: the 
project consists of two mosques and a 
high school for girls and another one for 
boys as well as an industrial high school 
and a trade high school with 5 
elementary schools and two other Azhari 
Institutes (religious institutes that belong 
to Al Azhar University. 

d. Complementary projects: An 
irrigation network inside Sheikh Zayed 
City and administrative headquarters.

ADFD & Egypt

Managing Government Grants continued

Farmers’ Houses  
in Khatara  
Sector

Housing   
Loan Value 

AED 12 million
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This project aims to contribute to the 
development of the valley in the south 
by establishing a canal that would 
irrigate an area of 100,000 acres.  
This is a part of the integrated irrigation 
system for developing the south, 
expected to irrigate half million acres.

The project of Sheikh Zayed Canal is  
a vital part of the South of the Valley 
development project in Toshka. This 
project was funded through a grant from 
the UAE government under the 
management of ADFD. This strategic 
project contributes to creating a new 
delta in the south, to be parallel to the 
Nile Delta, and adds 540,000 acres  
to the agricultural land in Egypt.  
The irrigation of the lands under this 
project will depend on the water of  
the Nile through Sheikh Zayed Canal.  

In addition to the available resources 
and the potential for development and 
investment in promising areas, the south 
of Egypt has a strategic dimension  
due to its abundant natural resources  
on the vast desert in the south and  
west of Egypt. 

This supports the goals of strategic 
development, as these resources will 
lead to more intense development 
activities and communication with 
neighbouring countries such as Sudan 
and Libya.  

The project includes the following 
components:

a. Civil works of Sheikh Zayed Canal: 
Includes drilling and filling up works, fixing 
soil, padding concrete, construction 
works, springs, bridges and road. Raising 
plants: Includes civil, mechanical and 
electrical works. 

b. Experimental farm: This includes  
the establishment of a model 
experimental farm on an area of 1,000 
acres located on the canal, in addition  
to examining underground water in this 
region to use it as a source of irrigation 
until the canal is completed and water  
is pumped into it.

Naser Complex 
Sector

Housing  
Loan Value 

AED 661 million

The project aims to support the Egyptian 
government through the establishment 
of a housing city. This complex will have 
all necessary facilities, in order to get rid 
of unplanned regions.

ADFD assumed the management  
of the grant offered by the UAE 
government for the upgrading of the 
Naser Complex (Mounshat). The project 
would turn it into a model for sustainable  
slum development. 

The project has provided Naser Complex 
with all necessary infrastructure and 
facilities, upgrading the living standards 
of its unprivileged people, who lacked 
electricity, potable water, sanitation etc. 

The project includes the establishment 
of 8,500 housing units. It is divided into 
several parts: first, establishing 4,500 
units, including buildings, services  
and facilities; second, establishing  
4,000 housing units in the Al-Wahayed 
region, a pumping plant and ground 
water reservoir; and third, building a 
public hospital.

ADFD & Egypt

Managing Government Grants continued

Sheikh Zayed  
Canal- South Alwadi    
Sector

Agriculture  
Loan Value 

AED 348 million
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Abu Dhabi Fund for Development (ADFD) was established back in July 15, 1971, as an independent subsidiary of Abu Dhabi 
Government, responsible for managing foreign aid. Over the years, it has established its position among the top development aid 
organizations worldwide. 

Since its establishment, ADFD has played an important role in advancing economic development in beneficiary countries by 
providing concessionary loans that enable these countries to surmount challenges, address economic problems, and improve the 
living standards of their people.

Over the years, the scope of the Fund’s activities has expanded to also shoulder the responsibility of managing the grants provided 
by the UAE government to finance projects aimed at achieving economic and social growth in developing countries.

The Fund has managed a quantum leap in its financial performance through investments and direct long-term contributions in active 
companies in strategic sectors of the developing countries, along with investing in a variety of financial instruments.

ADFD & Egypt

About the Abu Dhabi Fund for Development


