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Established in 1971, Abu Dhabi Fund for Development (ADFD) is an independent national enti-
ty affiliated with the Abu Dhabi government. It’s responsible for providing and managing devel-
opment aid to support sustainable social and economic development and improve livelihoods 
across developing nations.

ADFD offers long-term loans with concessional interest rates and manages grant aid on behalf 
of the government to support development projects in beneficiary countries. 

The Fund also pursues an investment strategy that enhances its ability to continue supporting 
developing countries, while achieving optimal equity management through investing in various 
financial instruments including bonds and bank deposits.

About Abu Dhabi Fund for Development (ADFD)

“ ADFD’s wider objectives are to stimulate sustainable 
development and improve the standard of living in devel-

oping countries. ”
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The UAE joined the Asian Infrastructure Investment Bank (AIIB) as one of its 57 founding mem-
bers in April 2015. Through the bank, the UAE cooperates with the international community to 
elevate the living standards of people in developing countries across Asia.

AIIB aims to contribute new financial resources to accelerate the development process in Asia, 
enabling the beneficiary countries to maintain a balanced level of economic growth and meet 
the funding challenges facing development projects.

Abu Dhabi Fund for Development (ADFD) has been mandated to represent the UAE at AIIB and 
coordinate with the bank’s management in following up on the status of the funded operations 
and projects. 

Aligned with ADFD’s wider objectives, AIIB represents a model institution in the provision of 
development assistance that alleviates global poverty.

Through representing the UAE on AIIB’s Board of Directors, ADFD has enhanced its develop-
ment support capabilities in Asia, benefiting from the expertise and technical information 
available within the AIIB network and boosting collaboration in areas of shared interest.

Introduction
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Representing the UAE at AIIB 
ADFD has been mandated to coordinate with AIIB on a regular basis, particularly regarding the bank’s projects 
and meetings. 

Board of Governors
• His Excellency Dr Sultan Ahmed Al Jaber, UAE Minister of State and the UAE’s Governor on AIIB’s Board 

of Governors

• His Excellency Mohammed Saif Al Suwaidi, Director General of ADFD and the UAE’s Alternate Governor 
on AIIB’s Board of Governors

Board of Directors

A representative of ADFD, First Alternate Director of the Arab regional constituency on AIIB’s Board of Directors 

Representing the Arab regional constituency on the Board of Directors
• An alliance that includes the UAE, Saudi Arabia, Qatar, Kuwait, Oman, and Jordan has formed the Arab region-

al constituency and secured one of the 12 seats on the Board of Directors.

• The constituency comprises a Director, two Alternate Members and three Advisors. Saudi Arabia holds the 
position of Director on a permanent basis. The UAE is the first Alternate Member permanently, while Qatar 
and Kuwait take turns as the second Alternate Member. The three Advisors are appointed from Oman, Jor-
dan, Qatar, and Kuwait.

• The constituency takes a unified position that represents the interests of the whole group of Arab countries 
in respect to the operations of AIIB and the Board of Directors.

AIIB Values 
Lean
Operating as an agile and responsive institution, AIIB is steadfastly committed to attaining beneficial 
development impacts and results through its cost-effectiveness and efficiency. It will achieve this with a 
small and experienced management team, a core of highly motivated, skilled and dedicated staff, and a 
non-resident Board of Directors.

Clean
Adhering to the highest standards of integrity, accountability and ethics, AIIB has zero tolerance for cor-
ruption. The Bank has institutionalised a set of measures to ensure that its operations will steer clear of 
corruption, and whistle-blowers will be protected.

Green
Demonstrating a keen sense of awareness and respect for the environment, and actively promoting sustain-
ability are key guiding principles which underpin AIIB operations. The Bank is committed to financing in-
frastructure that is environmentally friendly and socially sustainable, and it will support members in their 
transition towards a low-carbon energy mix.
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AIIB organisation structure

Board of Governors

The non-resident Board of Governors consists of one Governor and one 
Alternate Governor appointed by each member country. The Board is 
responsible for managing the overall operations of the bank.

Board of Directors

The Board of Directors comprise 12 members including nine regional 
and three non-regional constituencies.

Senior Management

The senior management team includes the President, five Vice 
Presidents, and the General Counsel. Jin Liqun assumed the role of 
President on 16 January 2016 for a five-year term.

Facts and figures 

100
Billion US 

Dollar

The bank’s capital 
amounts, with US$20 
billion earmarked for 
disbursement over five 
years

 1.2 
Billion US 

Dollar

The UAE shares 
from the AIIB’s 
capital accounts

57
Countries 

Signed the bank’s 
Articles of Agreement 
(AOA) in June 2015

2016 Commenced bank 
operations
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AIIB project financing procedure 
AIIB is responsible for financing development projects in accordance with its strategic and thematic priorities, 
specifically sustainable infrastructure, cross-border infrastructure, and attracting private sector capital. 
The following is AIIB’s procedure for financing development projects:

AIIB evaluates all projects submit-
ted for funding in accordance with 
its strategic and thematic priorities

On completion of the project, AIIB 
prepares a report on the results, 

highlighting the achievement 
of the desired objectives, and 

presents it to the Board of Directors

Strategic
programming

Project
completion

and
evaluation

AIIB collects all information 
pertaining to the project 

and its feasibility study, and 
selects the projects that fit the 

financing criteria

AIIB works closely with the 
borrower to ensure successful 

project execution

Project
identification

Project
implementation

AIIB presents the project to the Board 
of Directors for approval. Projects 

approved for financing are uploaded 
onto AIIB’s official website

Board
approval

Project
preparation

AIIB prepares, evaluates, and studies 
a project report ahead of submission 

to the Board of Directors

AIIB Official Meetings
•  Board of Governors Meeting
The meeting is held in June of each year. The meeting venue shall be determined by coordination between 
Member States to host the meeting or at the Bank’s headquarters.

•  Board of Directors Meeting
The Board of Directors meets periodically (quarterly) each year at the Bank’s headquarters in Beijing, or on 
the sidelines of the annual meeting for the Board of Governors.

•  Video Conference Meeting
Video conference meetings are held for the Board of Directors to discuss various topics related to the Bank or 
to approve selected development projects.

5



AIIB tools to fund development projects 
Sovereign-backed financing

• A loan to, or guaranteed by, a member;
• A guarantee that covers debt service defaults on a loan that is caused by a government’s failure to meet a 
specific obligation in relation to the project or by a borrower’s failure to make a payment under the loan or is 
accompanied by a member indemnity.

Non-sovereign-backed financing
Any financing extended by the Bank that is not a sovereign-backed financing, including any financing to or for 
the benefit of a private enterprise or a sub-sovereign entity (such as a political or administrative subdivision 
of a member or a public sector entity) that is not backed by a guarantee or counter-guarantee and indemnity 
provided by a member to the bank.

Equity investment
The bank may make direct equity investments in private or public sector companies. It may invest either in a 
new enterprise or an existing enterprise. The investment may take a variety of forms, such as; subscriptions 
to ordinary shares or preference shares, a loan convertible into equity. The bank’s investment may not exceed 
thirty per cent (30%) of the company’s ownership holdings. However, in exceptional circumstances, the Board 
may decide to approve a higher but not controlling share as well if the bank’s investment is in jeopardy, the bank 
may take control of the company in order to safeguard its investment.

Guarantees
Projects that require guarantees will be evaluated and supervised using the same procedures as the loan pro-
cess.

Covered securities
AIIB considers the issue of covered securities as a complementary platform to enhance the issuer’s access to in-
ternational and local capital markets, expanding its sources of financing. The coverage of shares in companies is 
considered as exposure to the full amount of coverage and thus subject to the limits set for capital investments.

AIIB’s strategic priorities 

Private capital mobilisation
Devising innovative solutions that catalyse private capital in collaboration with other 

MDBs, governments, private financiers and other partners

Cross-country connectivity
Prioritising cross-border infrastructure across 
Central Asia, and maritime routes in South-
east and South Asia, and the Middle East

Sustainable infrastructure
Promoting green infrastructure and support-
ing countries in meeting their environmental 

and development goals
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Board of Governors Annual Meeting 
India 2018




